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Land and Labor Acknowledgement
We acknowledge that we are all living off 
the taken ancestral lands of Indigenous 
peoples for time immemorial. We 
acknowledge the extraction of brilliance, 
energy and life for labor forced upon 
people of African descent for more than 
400 years.

We celebrate the resilience and strength 
that all Indigenous people and 
descendants of Africa have shown in this 
country and worldwide. We carry our 
ancestors in us, and we are continually 
called to be better as we lead this work.



© 2021 American Medical Association. All rights reserved.

"We envision a nation in which all people live in 
thriving communities where resources work 

well; systems are equitable and create no 
harm nor exacerbate existing harms; where 

everyone has the power, conditions, resources 
and opportunities to achieve optimal health; 

and all physicians are equipped with the 
consciousness, tools and resources to confront 

inequities and dismantle white supremacy, 
racism, and other forms of exclusion and 

structured oppression, as well as embed racial 
justice and advance equity within and across 

all aspects of health systems"



Let’s Get Humble California



http://64.166.146.245/docs/2020/BOS/20201110_1582/
43674%5FBO%5FDeclaring%20Racism%20as%20a%
20Public%20Health%20Crisis%2Epdf

http://64.166.146.245/docs/2020/BOS/20201110_1582/43674_BO_Declaring%20Racism%20as%20a%20Public%20Health%20Crisis.pdf






1. Substance Over Show 
-results & culture change: doing & being

2. Everyone Involved: “tone from the top”

3. Last will be First: vulnerable, generational

4. See With New Eyes: learn to see barriers

5. Personal Journey done as a Group
-more emotion than quality & safety
-involve those who experience inequity



Multi-layered structural and contextual factors that 
influence life course health

https://osg.ca.gov/sg-report/

https://osg.ca.gov/sg-report/


What is Health Equity?
The efforts to 
ensure that all 
people have 
full and equal 
access to 
opportunities 
that enable 
them to lead 
healthy lives1

Sources: California Department of Public Health. (2022). (rep.). An Update on the Portrait of Promise: Demographic Report on Health and Mental Health Equity in California.
Image Credit: Black Hawk County Health Department
California Department of Public Health, Office of Health Equity. Legislative mandate (CA Health and Safety Code Section 131019.5. Retrieved from:  
https://www.cdph.ca.gov/Programs/OHE/CDPH%20Document%20Library/Health_and_Safety_Code_131019.5.pdf



Sources: Ruth 2019 https://workplace.msu.edu/psychological-safety-and-dei/



Source: Alameda County Public Health Department, A Framework for Health Equity [Illustration], 
https://humanimpact.org/wp-content/uploads/2017/09/HIP_ACPHD_PublicHealthPolicyBrief.pdf. Accessed 17 Oct. 2022  



Regional Medical Center, Health 
Centers & Detention Health

Contra Costa Health Plan Behavioral 
Health

Health, Housing 
& Homeless

Public 
Health

Emergency 
Medical Services

Hazardous Materials & 
Environmental Health





How Low Can You Go?



"Listen: give your ears the same 
opportunity as your mouth.”





KQED NPR Radio Sept 4, 2020
How to Survive the California Heat Wave

Reporter Question: “As a health expert, what can you 
tell people drinking hot tea and eating spicy food during 
a heat wave?”

Health Department Answer: “We’re at the center of an 
unfortunate Venn diagram with multiple overlapping 
emergencies. We have racism, social inequity, climate 
change, poor air, and a virus.”



What’s the matter with you?
What matters most to you? 



Icons from FlatIcon

62% 59% 50%51%56%



Food as Medicine ProposalValidated 2-Item 
Food Security Screen

If positive Rx:
1. CalFresh enrollment
2. Food Banks / Resource Sheet
3. Food onsite



Social Needs 
Screen
50% 

Resource
Connections

15,000+





“What’s the point of treating people only to 
send them back to the conditions that 
make them ill?”

-Sir Michael Marmot

Title 17 Section 1276 CCR
"The health department shall offer …
(i) Services directed to the social 
factors affecting health …”



US healthcare system $pends on the 
wrong things, wrong time, wrong place

• Source: Healthy People/Healthy Economy: An Initiative to Make Massachusetts the National Leader in Health and Wellness. 2015. Data from NEHI 2013.



Radical transformational leadership is 
being, designing, and leading
change from the universal values of 
dignity, equity, compassion, and
humility to transform self, people, 
systems, and cultures towards
equity and sustainable results.

-adapted from Dr. Monica Sharma



•Personal Change
•Workforce Change
• Institutional 

Change
•Policy, Systems, 

Environment (PSE) 
Change





The Office of Health Equity
• Vision - Everyone in California has equal opportunities for 

optimal health, mental health, and well-being.
• Mission - Promote equitable social, economic, and 

environmental conditions to achieve optimal health, mental 
health, and well-being for all.

• Central Challenge - Mobilize understanding and sustained 
commitment to eliminate health inequity and improve the 
health, mental health, and well-being for all.

• Statute – Established in 2012, as authorized by 
Section 131019.5 of the California Health and Safety Code, to 
provide a key leadership role to reduce health and mental 
health disparities to disproportionately affected communities.



Our North Star
• Where equity is not just a word or a concept but the core value

• Where we constantly pursue social and racial justice by not only lifting all boats but 
especially those boats that need to be lifted more

• Where we prioritize prevention and the upstream factors that impact and 
individual's health and well being

• Where necessities like housing and childcare are complimented by access to 
physical and behavioral health services

• Where we see the whole person and where programs and services address the 
social, cultural and linguistic needs of the individuals they serve

• Where climate threats collide with forward leaning health practices and policies 
that visibly turn the tide toward community resilience

Visit: https://www.chhs.ca.gov/guiding-principles-strategic-priorities/ & https://www.sgc.ca.gov/programs/racial-equity/

https://www.chhs.ca.gov/guiding-principles-strategic-priorities/
https://www.sgc.ca.gov/programs/racial-equity/


CalHHS JEDI Subcommittee
Justice Equity Diversity and Inclusion 

Chief Equity Officers in All 17 CalHHS Dept/Offices
Incoming Agency Chief Equity Officer

*Language Access ($20.3M)
*Equity Dashboard ($3.2M)

*Training



CDPH Transforming public health

Director’s Internal Priorities

• Equity and antiracism
• Developing our people
• Performance improvement

Organization transformation

32



Office of Health Equity Priorities

1. Advancing Racial & Social Equity in Government

2. Behavioral Health Equity

3. Climate Action for Health Equity

4. Equitable COVID Recovery through Health in All 
Policies, Cross-Sector Planning and Partnerships

5. Housing and Homelessness







Self-Care is Social Justice

1. Get in the Shower and feel the water

2. Go Outside

3. Put Your Phone Away

4. Cry
Jessamyn Stanley: www.self.com 4 Simple Ways to Take Care of Yourself While Living in the World in 2020

http://www.self.com


WHY?
paid experience to gain 

exposure to public 
health government 

service

California Pathways into Public Health (Cal-PPH)
INTERNSHIP PROGRAM
The Cal-PPH mission is to increase the workforce capacity of local health 
departments across California by providing training, support, and work experience 
for professionals from historically underrepresented and diverse backgrounds.

WHEN? 
spring & 

fall cohorts

WHO?
community 

college/university 
students enrolled in at 

least 6 course units

WHAT?
placements at local 
health departments 

tailored to interests & 
professional goals 

 https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/CA-PHC.aspx |  CDPH.CALPPHInternshipList@cdph.ca.gov

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/CA-PHC.aspx
mailto:CDPH.CALPPHInternshipList@cdph.ca.gov


Kern County's 
Public Health 
Pipeline Project

“Building this project in partnership with CSUB was lengthy but well worth it!”

“We are excited to work together and have fun building relationships with our communities!”

Kern County Team pictured from left to right: Sharene Yonan, MPH – Project 
Specialist; Jasmine Ochoa, MPH – Health Equity Officer; Jessica Jaime – Intern; 
Maggie Vasquez, MPA – Health Equity Coordinator.

The Public Health Pipeline Project was formed by the Kern County Public Health Services Department in 
partnership with Cal State University, Bakersfield's School of Natural Sciences, Mathematics and 
Engineering division for their Bachelor of Science in Public Health degree program.

GOAL: Expose students to the diverse workforce in the Public Health Services Department, while building 
their experience in the public health field to prepare them for career opportunities upon graduation.

They aim to support Kern County students and inspire them to make change in the communities they 
have grown up in; to create opportunities for their families, neighbors, and friends.

Through the recruitment process, they looked for students with interest in working with diverse 
communities and ready to apply the values learned in their program towards the health equity work the 
department is building.

For more information about Kern County’s Public Health Pipeline Project, please contact Jasmine Ochoa 
at ochoaja@kerncounty.com or visit www.kernpublichealth.com.

mailto:ochoaja@kerncounty.com
http://www.kernpublichealth.com/
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